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Harbor Business Services, Inc.
aka Diamond Community Management
Balance Sheet
CW Division 12 STEP Asscciation
May 2026
Balance

Assets
1082 CwW12 STEP Operating Account 50,123.17
1083 CW12 STEP Reserve Account 24.306.06
1159 STEP CD- SCU-3.75%- 12 MO 10/5/26 67,973.18
1261 STEP CD - SCU-3.75% -12-MQO -2/5/27 7,196.685
Total Assots 149,599.26
Liabilities & Capital
2020 Prepaid Assessments 6,557.00

Total Liabilities 6,557.00
3000 Retained Earnings 133,325.50
3989 Current Year Earnings/Loss 9716.76

Total Capital 143,042 26
Total Liahilities & Capital 149,899 26
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Harbor Business Sefvices, Tnc.
aka Diamond Community Management
Operating Statement (Budget vs. Actual)
CW Division 12 STEP Association
May 2026 o
Current Month Year To Date
Actual Budget Variance Actual Budget Varlance

Revenue
4000 Dues Assessment 6,650.00 5,745.00 (95.00) 33,630.00 33,725.00 {95.00)
4162 Interest - Reserve 5.16 0.00 5.18 679.68 0.00 679.68
Total Revenue 6,655.16 6,745.00 (89.84) 34,309.68 33,726.00 524.68
Operating Expenses
5005 Annua! Corp. Registratior 0.00 0.00 0.00 {20.00) (20.00) 0.00
5010 Management Fees (510.00) (520.00) 10.00 (2,550.00} (2,600.00} 50.00
5200 Maintenance & Repair 0.00 (972.82) g972.92 (2,306.63) (4,864 589} 2,558.06
5300 Electricity (48.46) (41.25) (7.21} (296.56) (206.25) (90.31)
5310 Water 0.00 0.00 0.00 (10.00) 0.00 (10.00)
5315 Sewer Expense (7,208.26) (9,616.67} 2,408.41 (26,017.53) (28,850.00) 2,83247
5441 Taxes Preparation 0.00 0.00 0.00 (195.00) (200.00} 5.00
5500 Taxes - Income {IRS) 0.00 0.00 0.0Q 0.00 (400.00) 400.00
5510 License Fees & Permits 0.00 0.00 0.00 (41.80) 0.00 {41.80)
5570 Website 0.00 0.00 0.00 (312.50) (500.00) 187.50
Totat Operating Expenses (7,766.72) (11,150.84) 3,384.12  (31,749.92) (37.640.84) 5,890.92
Non-Operating Expenses
83017 Reserve Fund Contributic 0.00 0.00 0.00 7,157.00 7,157:00 ¢.00
Total Non-Operating 0.00 0.00 0.00 7,157.00 7,157.00 0.00
Expenses

Net Income (Loss) ($1,111.56) {%$4,405.84) $3,294.28 $9,716.76 ($11,072.84) $20,789.60




